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Introduction

Octatube realises challenging architecture. We
make the vision of architects and clients buildable
by designing and constructing complex fagades,
roofs and other distinctive building components and
structures. Through innovative solutions that
contribute to a sustainable living environment, we
strive to create a positive impact on people, society
and the environment.

Our core values form the foundation of everything
we do. We call this our Octa-DNA. This DNA
connects us and shapes the way we collaborate-
with each other and with our clients, suppliers and
other partners. Based on this Octa-DNA, the
principles set out in this Code of Conduct have been
established.

Every day, we make choices in our work. Some are
large and complex, others small and
straightforward. This Code of Conduct helps us
make those decisions consciously and carefully. It
clarifies what Octatube stands for, how we conduct
business and how we treat each other and others.

In our way of working together, Octans take
responsibility for their actions and address tensions
openly and constructively.

This Code serves as a guideline. It provides
direction but is not all-encompassing. In situations
where the right course of action is not immediately
clear, we seek each other out, share concerns and
take collective responsibility. This reflects our open
and honest way of working together.

Octatube is a family-owned company with strong
attention to people and our surroundings. This Code
is a living document that reflects who we are and
how we work.

We regularly evaluate and update this Code to
ensure it remains aligned with our daily practice,
societal developments and applicable laws and
regulations.

We share this Code with all Octans and with the
parties we collaborate with. We ask everyone to
read, endorse and adhere to its principles. In doing
so, the Code forms an important foundation for our
collaboration.
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Our Foundation

The guiding principles that shape how we work

and collaborate.

Our Purpose Our Octa-DNA Our OctaCode

Why we do what we do. The core values that connect The principles that guide our

us and shape how we work daily decisions and align our

Realising challenging together. behaviour with our values.
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Realising challenging
architecture

This is what we do at Octatube. We make challenging
architecture buildable, bringing creative and innovative
facade and roof concepts to life. Octatube is an
integrated design & build company. We combine design,
engineering, production and installation in the
realisation of complex architectural structures. We
deliver high-quality facade and roof solutions using
innovative techniques and premium materials, with
strong focus on a sustainable lifecycle. By taking
ownership of complexity, we support our clients while
continuously challenging ourselves to perform at the
highest level. Our work shows that a diverse and
creative team can successfully realise unique concepts
and contribute to a sustainable and inspiring built
environment for everyone.




Octa-DNA

This DNA represents who we are and what makes us unique as a team. It contains the core
values shared by all Octans, which connect us as one organisation. These values define
why and how we do things. They shape our diverse and inclusive culture and guide both
our personal and professional behaviour.

We want to be
challenged.

We consciously and
actively seek new stimuli
that encourage us to
develop new (technical)
solutions, apply new tools
and think in new ways. The
bigger the challenge, the
stronger our motivation,
Every day, we strive to take
a step forward, explore new
possibilities and grow. We
do not choose the easy
path; instead, we embrace
the tension of the unknown.
With passion and
determination, we fully
commit ourselves fully to
unique and complex
projects, driven by the
ambition to make them
succeed.

Together we are
stronger.

Creating challenging
buildings is never an
individual effort; it is a
team endeavour. By
working together, we
achieve more and
perform at a higher
level. We connect our
individual talents and
capabilities,
strengthening and
supporting one another
to deliver strong
collective performance.
By challenging each
other, we bring out the
best in ourselves and in
our team.

We do what we say.

This is te foundation of
successful
collaboration. We are
reliable and act with
integrity. We keep our
commitments, openly
discuss what is going
well and what is not,
and we are honest about
what we can and cannot
do. We are transparent
about the risks and
tensions we encounter,
as well as the choices
we make.

We are good at what
we do.

We build and trust our
talents and capabilities,
using them to their
fullest potential. At the
same time, we
continuously improve
our knowledge and
skills. This creates a
dynamic team of players
who combine their
individual expertise to
excel together and who
dare, want, can take on
any challenge.




Governance &
responsibility

Octatube operates according to the principles of holacracy.
This means that we do not have a traditional management
structure; instead, we work with roles, circles and clearly
defined responsibilities. This Code of Conduct applies to all
Octans, regardless of role, circle or type of contract.

Responsibility for complying with, promoting and applying
this Code lies collectively with all Octans.

Each Octan is personally responsible for their behaviour and
for raising tensions, dilemmas or suspected violations of this
Code. Bringing tensions forward and holding one another
accountable are essential elements of how we collaborate and
improve.

For specific topics such as integrity, reporting, privacy and
working conditions, explicit roles have been assigned within
Octatube. These roles serve as points of contact for
questions, reports and the follow-up of raised tensions.

This Code of Conduct is periodically reviewed and, where
necessary, updated by the designated roles and circles to
ensure it remains aligned with applicable legislation, societal
expectations and Oct at u hnebdtions in the field of
impactful entrepreneurship.
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Applicable laws and
regulations

Octatube operates in multiple countries. We comply with all
applicable local laws, rules and regulations. If there is a
conflict between the law and this Code, the law naturally
takes precedence. Where this Code sets higher standards
than local legislation, cultural norms or business practices,
this Code applies.
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What we expect
from each other

The shared agreements and responsibilities that
guide how we work at Octatube.




At Octatube, we uphold high standards for
our conduct. This Code, together with our

Make the right decisions

common sense, helps us give meaning to .
P g 9 Are you unsure about the right course of

action? Then ask yourself the following
questions:

these standards in our daily work. Each

Octan is personally responsible for complying

with the OctaCode and for addressing others

when behaviour is not aligned with our A Is it in line with the OctaCode?
values. In this way, the Code supports us in

acting consciously and carefully, in A Is it legal?

accordance with our values, our policies and

. . . Cien
the law. A Does it align with our policies?

A Does it benefit Octatube as a whole? (not

Take reSponSibility just an individual or a small group)

Each Octan takes responsibility for their A Would I feel comfortable if my action
actions. This means acting consciously and became public?

refl ecting on oneods choices

| f y ou answer finoo or Amayb

A Take the time to think before you act gquestions, that is a signal to seek advice
within your circle, from a confidential advisor
A Use your common sense or from HR.

A Be honest and transparent in what you do

A Be aware of tensions 7 in yourself and in
others.

By acknowledging tensions and viewing them
as opportunities to improve, we collectively
contribute to an open and strong company

culture.

B L L LAy



3 Our Business Conduct

How we operate in the market, work with clients and take
responsibility within society.

In line with our Octa-DNA, our purpose and trafficking, in accordance with our policy on

our ongoing commitment to impactful this subject.
entrepreneurship, social innovation and

sustainability, Octatube has established a set The principles guide how we develop and

of principles that guide how we conduct our strengthen collaboration with clients,

business. suppliers and other parties, based on
transparency, trust, fairness and mutual

These principles are based on applicable respect. Any conduct by Octanen or by

(inter)national laws and regulations, external parties that is illegal, unethical or in

recognised labour standards and the United violation of human rights is incompatible with

Nations Universal Declaration of Human Oct at ubaduds and principles.
Rights. Octatube applies a zero-tolerance

approach to modern slavery and human



Fair Competition and Integrity

Open and fair competition

Octatube stands for open and fair competition.
Our business success is built on our people,
our ideas, our quality and our innovative
capability. These elements come together in
our projects and form the foundation of how we
compete. We present ourselves honestly and
act with care and transparency. In doing so,
we support the importance of a free and fair
market and operate in full compliance with
applicable competition laws.

Bribery and corruption
Conduct that restricts free competition,
including bribery or other forms of improper

influence, is incompatible with Oct at ubeo6s

values and principles. The offering or
acceptance of bribes or other forms of
corruption is not consistent with the way we
operate. Any agreement with clients,
suppliers, government officials or other third
parties that result in personal or business
advantages through improper or illegal means
are in violation of this Code.

Labour laws and labour standards

Including legislation relating child labour,
forced labour, working hours, rest periods and
leave. Work is performed on a voluntary basis,
and workers receive fair and equitable
compensation for hours worked, including
overtime. The right to join or not join
associations @mrganwsatiokseis s 0
respected.

Lobbying and contact with governments
Octatube does not engage in individual or
political lobbying activities. We do
participate in transparent and collective
forms of advocacy, such as business
associations or area-based networks, where
companies and public authorities engage in
open dialogue on matters related to projects,
the working environment and the built
environment.

These interactions are focused on compliance
with applicable laws and regulations,
knowledge sharing and constructive
collaboration. We avoid any form of improper
influence on decision imaking and act openly,
carefully and in the general interest.

This may also include participation in sector
or knowledge networks aimed on developing
and sharing technical standards and best
practises, without commercial or political
influence.

Careful handling of competition-sensitive
information

We handle competition-sensitive information
with care. We do not share information about
pricing policies, sales conditions,
development strategies or other confidential
business data with competitors. In
exceptional situations where collaboration or
information exchange is justified and
necessary, this will only take place within the
framework of applicable agreements and
regulations.
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We use information about competitors solely
to better understand and improve our own
offering. Such information is obtained
exclusively from publicly available sources,
such as trade publications, media reports and
market or annual reports. Information
provided by clients or suppliers in the
context of competitive bids is handled with
due care. We never seek or request
confidential o sensitive information from
competitors.

Transparency and due care

Transparency in projects and decision-making
Our projects are characterised by clarity and
transparency. This is reflected in the way we
work and in how we make and explain our
decisions. Throughout all phases of a
project, we strive to clearly communicate
what we do and why certain decisions are
made.

Careful documentation

Decisions are made based on clear
information and well-defined processes. We
document these decisions with due care, in
accordance with applicable laws and
regulations. In this way, we ensure a reliable
and traceable way of working.

Accurate record-keeping

We maintain clear, complete and up-to-date
records that provide a true and fair view of
our business transactions and company
assets. In doing so, we act in accordance
with applicable laws, generally accepted
accounting principles and the agreements in
place within Octatube. Hidden or inaccurate
records are not consistent with the way we
operate.

Quality, technical excellence and
innovation

Quality in our daily work

Octatube works with a strong focus on
quality. We concentrate on delivering high-
quality, specialised solutions, with client
satisfaction as a key priority. Quality is
embedded in our daily work and in our
design, execution and collaboration
decisions.

Quality assurance

We operate an established quality
management system and are I1SO 9001
certified. Within this framework, we prepare
project quality control plans and carry out
inspections to safeguard the quality of our
work. Regular audits help us verify that our
processes align with agreed standards and
applicable requirements.




Technical excellence and innovation

We continuously work on technical excellence
and innovation. In our projects, we apply both
existing and new techniques, materials and
tools to make complex architectural challenges
achievable. Where appropriate, we further
improve and develop these solutions. In doing
so, we remain mindful of quality, safety,
budget and planning. For us, technical
innovation is a means to deliver reliable, high-
quality and buildable solutions.

Impactful entrepreneurship and
sustainability

Responsible business conduct

Octatube is committed to conducting business
responsibly and is mindful of the impact of its
activities on people, society and the
environment. As a design and build company,
we look not only at our projects, but also at
how we function and collaborate as an
organisation.

Sustainability in our daily work

Sustainability and societal impact play a role
in how we carry out our work. Where possible,
we make conscious choices in design,
procurement, production and execution, with
careful consideration for quality, safety and
the long term.

In our daily work, we comply with applicable
laws and regulations and strive to practically
reduce our impact, for example by designing
and building with a focus on long service life,
efficient use of materials and prefabrication

where appropriate. Through maintenance and
repair, we contribute to extending the
lifespan of buildings.

Learning and improving through measurement
tools

We use our B Corp certification as a
measurement tool to gain insight into our
performance and identify areas for
improvement. The certification helps us
critically assess various aspects of our
operations, such as safety, health and
sustainability. It encourages us to keep
learning and to take targeted steps forward,
without assuming we already do everything
perfectly.

We also use the Sustainable Development
Goals as a reference framework to place our
efforts in a broader context.

A pragmatic approach to impact

We approach social innovation and societal
impact pragmatically. We set priorities, make
conscious choices and regularly evaluate
where we stand. In this way, we work step by
step toward improvement, with a realistic
understanding of our role as a construction
company and with attention to people,
communities and the environment.

We recognise that the construct sector faces
major challenges and that there is still much
for us to improve. For us, sustainability and
impactful entrepreneurship are not just an
end point, but a continuous process of
learning, evaluating and adjusting.
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Collaboration: a win-win

Balance of interests

We strive for a healthy balance between what
is good for Octatube and what is good for our
clients. In doing so, we take the interests and
needs of our clients into account, without
losing sight of our own responsibilities and
boundaries.

Working together based on trust

We prefer to work with clients who value
openness, mutual trust and collaboration. By
thinking and working together on solutions for
complex and challenging projects, we build
long-term relationships based on
professionalism and respect.

Responsibility in client relationships

Octans are aware of the expectations clients
place on us and act with care, responsibility
and a collaborative mindset. This requires
careful consideration, clear communication
and taking responsibility for the choices we
make, with attention to both the project
outcome and the partnership.

Attention to Community

Octatube collaborates with other companies
and with local and national authorities where
this contributes to strong and healthy
communities. We are aware of our role in the
environments in which we operate and act with
respect for the people and communities around

us.



4 Our Business Partners

The principles that guide our collaboration with business partners.
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We expect our business partners to:

‘)r

The principles that guide our business
conduct also form the basis for how we

-

A Respect human rights
and treat the dignity, diversity and rights
of employees and other stakeholders with
care.

collaborate with our business partners. We
work with suppliers, contractors,
subcontractors and other parties based on
transparency, reliability, fairness and mutual
respect.

A Comply with labour laws and labour
standards
including those relating to child labour,
forced labour, working hours, fair pay and
freedom of association.

We expect our business partners to
acknowledge this Code of Conduct and to
comply with the principles described in it.
For suppliers, we also maintain a separate
Supplier Code of Conduct with additional
guidelines.

A Provide a healthy and safe working
environment
by complying with applicable laws and
regulations, providing appropriate
instructions and provide a healthy and
safe working environment by complying
with applicable laws and regulations,
having arrangements to address health
and safety risks, and empowering
employees to help manage their health
and safety..

The expectations below provide direction for
our collaboration and are intended to support
careful and responsible cooperation. If there
are indications that these principles are not
being followed, we will address this in
dialogue and strive for improvement.
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Maintain careful and transparent
administration

that complies with all legal obligations,
including the payment of taxes and duties.
Upon request, partners cooperate with
reasonable forms of monitoring or audit.

Refrain from bribery or corruption
Accepting or offering bribes, as well as
other forms of bribery, extortion, fraud or
improper influence, is not consistent with
the way of working we pursue.

Handle information provided by Octatube
confidentially

and use it solely for the purpose for which
it has been shared.

Prevent inappropriate behaviour

such as harassment, discrimination,
intimidation, violence, retaliation or other
disrespectful conduct.

Report conflicts of interest
when they could influence the
collaboration.

Work with us towards sustainability
and, where possible, contribute to
reducing the ecological footprint.

Provide space for raising concerns

so that employees feel free to speak up
about misconduct or concerns without fear
of disadvantage or retaliation.




Our Personal Conduct

How Octans interact with one another and take responsibility for their

daily work.

Collaboration with openness and
respect

We work together as one team. This means
we interact openly and honestly, keep our
commitments and inform one another when
something does not go as planned or cannot
be achieved. We are transparent about what
we do and why we make certain decisions. In
our collaboration with colleagues, clients and
other parties, we act with trust, integrity,
fairness and respect.

Strengthening and holding one
another accountable

We believe that only by working together can
we bring out the best in ourselves and in
others. We avoid ego-driven behaviour and
internal competition and instead use our
individual talents to achieve strong results
together.

This also means that we hold each other
accountable for our behaviour and
collaboration, in a respectful and
constructive manner.

Talent development and ownership

Octans take responsibility for their own
development and actively contribute to the
development of others. Learning, continuous
personal growth and sharing knowledge and
experience are part of how we work. Each of
us does this at our own level, for instance
through education, training, coaching and
collaboration.

Working with a focus on results and
flexibility
We work purposefully on challenging projects

and, together, look for the best way to
achieve strong results. We remain flexible




and aligned with one another, so that we can
adjust when circumstances require it and
support one another when needed.

Sharing successes

We take time to reflect on what we achieve
together. Both large and small successes are
shared and celebrated. This strengthens our
engagement and contributes to a positive and
energetic working environment.

Safety as a shared responsibility

Working safely is a shared responsibility. We
follow safety instructions, speak up when a
situation feels unsafe and take appropriate
action. Safety is not an individual choice but
an integral part of how we work together. We
either work safely or we do not work at all.

Preventing conflicts of interest

Business decisions are always made in the
best interest of Octatube. We avoid
situations in which personal interests could
conflict with those of the organisation. If
such a situation does arise, we address it
openly within our internal teams. The
existence of a conflict of interest is not
necessarily a violation, failing to report is.

Sponsorship and charitable
contributions

Sponsorships and donations are intended to
support social initiatives, without a direct
business benefit. We do not sponsor political
parties or political causes. Charitable
activities supported by Octans are separate
from our business relationships. Proposals
for donations are discussed within the
designated circles and meetings.

Gifts and hospitality

Gifts and hospitality may contribute to good
relationships but may never lead to improper
influence. Offering or accepting gifts or
invitations in exchange for a favour or
business advantage is not allowed and is
considered bribery. We use our common
sense and discuss any such offers if there is
doubt about giving or accepting them. Gifts
above a limited value are reported within our
circle; received gifts are shared or raffled
among colleagues.
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